PES Institute of Medical Sciences & Research

Kuppam-517 425, Chittoor Dist., Andhra Pradesh
P E s Tel: 08570 - 277999, 277799, 277666
Email: principal@pesimsr.pes.edu Web: www.pesimsr.pes.edu

INSTITUTE OF
MEDICAL SCIENCES
& RESEARCH

NAAC Criterion 6: Governance, Leadership and Management

6.2 Strategy Development and Deployment

6.2.1: The Institutional has well defined organisational structure,
Statutory Bodies/committees of the College with relevant
rules, norms and guidelines along with Strategic Plan
effectively deployed
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6.2.1 STRATEGIC PLAN 2019 —

2024

SL.NO

Our Goals/ Future Plan

| 1to2years | 3to5years

Accreditations/ Approvals /Recognitions

To get Accreditation from NAAC, NABL, NABH.

To enhance the number of PG seats intake in
Clinical Departments

Academic and Examination

To achieve and maintain Excellent academic results.

To improve the Success rate of Students
performance in the competitive examinations like
PG NEET,AIIMS PG, JIPMER etc.

To become a center of medical excellence

Resource & development

To Publish research papers by PG Students and
Faculty in National and International journals.

To generate funds through research oriented
services.

Training and Development

To Organize faculty development programs (FDP) in
Medical Education & Clinical Skills

Human Resource — Development

To organize CME/ Workshops at State/National
Levels

To enhance participation of teaching & non-
teaching staff in seminars, Symposium & training
programmes

To encourage the staff to update their skills by
joining fellowship programmes (ACME) etc

Infrastructure and Equipm

ent

To establish eco-friendly clean environment with
excellent water and green energy management

To effectively implement a Learning Management
system for teaching and Learning.

To upgrade the existing radiology and imaging
equipment such as CT, MRI, etc.

Development of skill labs

Institutional social Responsi

bility

To establish a Pharmacovigilance center.

To increase health care services in rural areas by
conducting free health camps.

To conduct more health camps in villages and
render awareness regarding health and hygiene.
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