
NAAC Criterion 3: Research, Innovations and Extension - DVV

3.5 Collaboration

3.5.2:Total number of Functional MoUs/linkages with Institutions/
Industries in India and abroad for academic, clinical training /
internship, on-the job training, project work, student / faculty
exchange, collaborative research programmes etc. for last
five years

DVV-3.5.2: E-copies of the MoU’s with institution/ industry/
corporate house, Indicating the start date and
completion date



































































ee o tf F d 6' srr*r xtTr ANDHRA rRADESH
_-

Serial NoFSZZ
Purchased By :

DR"CHANNABASAVA PATIL
S/O SEI&IAR GOWDA
PES HOSPITAL
f.UPPALr'i*

l-a

Memsrandum of Understanding (NtgtJ) between District Health Societv
and Participating Non Government Organization.

Preamble

WHEREAS the Union Cabinet has approved continuation of National Programme

for Control of Blirrdness hereafter referred to NPCB, for implementation in all the

states of the country during the l2tr' plan (2012-2017).

WHEREAS NPCB aims to ;'educe prevalence of blindness by implementing
various activities through state and district blindness control societies established in

all the districts of the Countrv.

Denomination: 100

For
**SELF**

Date31-03-2023
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1.2

Sub Registrar
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1.4

1.5

WIIEREAS the NPCB seeks to iltvolve e\/e care f'acilities in Governmenl" Non

Government and private sector having capacitS,' to perfortn various activities ulrder

National Prosramme fbr Control of Blindness.

AND WtIEREAS scheme for Non Government organizations (hereafter refbrred as

NGOiPrivate practitioner) providing eye care services are implemented as per

pattern of assistance approved by the cabinet.

Now THREFORE the signatories of memorandum of understanding (MoU) have

agreed as setout herein below.

2. Priorities of MoU

This MoU is an agreement between District Health & Family Welfare Society

(Kolar district) State of Karnataka hereafter called District Health & Family

Welfare society - (Blindness Control Division) and PBS Institute of Medical
' Sciences & Researcho Kuppam -517425, Chittoor (Dt)' A.P.

3. Duration of MoU

This MoU will be operative from the date of its signing by the parties and remain

in force for period of one year (from 01.04.2023 to 31.03.2024).The MoU shall

be renewed for the further periods of one year every time by the DPM on

request/application for extension by the applicant NGO/Private Practitioner as per

(Annexure XVtl) ONEMONTH BEFORE EXPIRY OF VALIDITY. The DPM

shall acknowledge the same and renew the case within one month, if eligible.
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Activities Yes/No

i) Screening of population (50+ years) in all the villages/townships in the

area allotted to the NGO/Private Practitioner and 'preparation of village

wise blind register.

ii) Identification of cases fit for cataractsurgery, motivation thereof and

transportation to the base hospital.

iii) Preoperative examination and investigations required.

iv) Performance of cataract surgery preferably IOL implantation through

ECCE/IOL, Small Incision Cataract Surgery (SICS) or Phaco-

Emul'sification and Diabetic Retinopathy, Glaucoma, Keratoplasty &

Yes

Yes

Yes



Clhilclhood Blindrress o1' patients identilled in allotted areas- sell- | Yes

rrotivated rvall< in cases arrd tlrose relbrrecl by District I-lealth 
I

Soc iety/A SI-IA etc. 
I

I

v) Post operatirze care inciuding rlanagernerrt of complications, i1- an1,' and 
I

post operative conrrseling regarding use of glasses. I y.,

vi) Follow-up services including refraction and provision of glasses, if I y.,
required providing best possible correction.

I Yes
vii) Subrnission of cataract surgery records o{'operated case online through 

I

the MIS-NPCB VI & Also submit the same hard copy to DBCS.

viii) Shall be solely responsible for any & shall claims, damages of its own I Yes

in connection with the MoU and consequences tlrereof.

4. Commitments of District Health Society.

Though this MoU, the District Health Society agrees

to participating NGO /Private Practitioner to facilitate
applicable clause).

to provide following support

service delivery (Yes against

Clause Clause ofAgreement YesA.Jo

5.1

5.2

5.3

5.4

5.5

Issue a certificate of recognition about participation in NPCB

Undertaking random verification of operated cases not exceeding

5% before discharge of patients.

Sanction cost of free cataract operations and management Diabetic
Retinopathy, Glaucoma, Keratoplasty & Childhood Blindness
performed by the NGOiPrivate Practitioner as per GOI Guidelines
indicated within month of submission of claims along with cataract

surgery record.

Make payrnents of the sanctioned amount to the NGO/Private
Practitioner on monthly/quarterly basis.

Regularly disseminate literature, guidelines or any other relevant
information to Participating NCO/Private Practitioner.

Yes

Yes

Yes

Yes

rd En I *A[Eu pE n i !'iT[N iif; t{T
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5. Termination of MsU

Commitments agreed to by the parties are meant for prevention

blindness and therefore MoU should generally not be suspended

However, both parties can decide to suspend or terminate the MoU.

Signed this day, the 3lth'day of March 2023.

-,rfu

and control of
or terminated.

(Blindness control division)
ilistrict Heatth Society

For and on behalf of NGO

PES Institute of Medical Sciences &Research
Ne lagEm-italfi" Tffi iryatu o Ch itt6o-r (DT)

MEDICAL SU PERI NT ENDENT

PEff MSN, KLIPPAM.$I 7425

CHITTSOR SIST., A.P.
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1.1

t.2

1.3

Ii WHEREAS the union cabinet has approved continuation of National programme

| 11""":i:t of Blindness hereafter referred to NpcB, for implementarion in all the* states of the country during the r2tr plan (2012-2017).

WHEREAS NPCB aims to reduce prevalence of blindness by implementingI va'ious activities through state and district blindness control societies established in
, all the districts of the Country.
I" 

WHEREAS the NPCB seeks to involve eye care facilities in Government, NonI Government and private sector having capi"ityto perform various activities under
.National Programme for Control of Blindness.
I
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t - -- -rnrrlrrrr a o ^^Lo'-o fnr- Nnn Govr :ations (hereafter referred as

l.4j AND WHEREAS scheme forNon Government organtz

" Ncorprivate piactitioner) providing eye care rooir.r are implemented as per

I pattern of assiitance approved by the cabinet'

r.sl Now THREFORE the signatories of memorandum of understanding (Mou) have

agreed as setout herein below'

I
2. ?riorities of MoU

I rr,is Mou is an agreement between District Health & Family welfare Society

(Kolar district) state of Karnataka Geafter called District Health & Farnily

t werfare society - (Brindness controi 
-oi"iri"n) 

and pEs rnstitute of Medical

Sciences & Research, Kuppam .5|7 421 Chittoor (Dt)' A.P.

I
3.'Duration of MoU

I - - tr -- rr^^u This Mou will be operative from the date of its signing by the parties and remain

in force for period of one year (from 01.04.20211o 3i.03.2022). The MoU shall

_ be renewed for the further periods of one year every time by the DPM on

I ;d:il"oprication r", .*i.rsion_by the applicant NGo/private Practitioner as per

(Annexure xvll) oNE M'NTH BEFoRb ExprRy oF vALrDITy. The DPM

! shall acknowledge the same and renew the case within one month, if eligible'

:j &rF MEDI(AL SUPEHNTENDENT
a PES Instifutie of fttedicd, Sienes & Researcf
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NcdArivate n""ir,i"ner and pirp*ution or vlrage

if tdentification of cases fit for cataractsurgery motivation thereof and, 
transportation to the base hospital.

iif Preoperative examination and investigations required
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vi{Follow-up services including refraction and provision of grasses, ifrequired providing best possible correction.t
viil Submission of cataract surgery records of operated case.

!I

I

/n

M EDTcAL !&gn BTNTEHpFNT
?EtJH,j:," 

?l y:qyt^$.#; a R€*e€
!l

i tt
t-Lltlvfi

J
r+,ap,gam - 5t Z +?S.,-gt ittooi'il.. a.,E



334

Far vV!:c,rr

4' tommitments of District rreahh society.
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:::,Tr:1l1riis\Go/privatepractitioneito-i";ffi;;""#;Hi ivery (Yes againstapplicable clause).
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Clause ofAgreement

l1'
T
rI
I

I
5.4

I

s.l

Issue a certificute

undertaking random verification of operated cases not exceedingSYobefore discharge ofpatients. 
e vsev." u'r vA

sanction cost of free cataract operations and management DiabeticRetinopathy, Glaucoma, Keratoplasty & childhood Blindnessperformed by the NGo lpfivate piactitioner as per GoI Guidelinesindicated within month of submission or ctaims along with cataractsurgery record.

Make payments of the sanctioned amount to the NGo/privatePractitioner on monthly/quarterly basis.

Regularly disseminate literature, guidelines or any other relevantinformation to partic ipatin g NGo lp riv atepractitioner.

II

I

MEDICAL SU. .RINTENDENT
pES Institute of Meoical Sciences & Re$arcf

Kuopam - SLI +ZS, Cnitt*ibret", t.p
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5r Termination of MoU
I

. Commitments agreed to by the parties are meant for prdvention and control of
I bliodn".r and therefore MoU should generally not be suspended or terminated.

, However, both parties can decide to suspend or terminate the MoU'
q

( " Signed this day, the I't ofApril 2021.
t

e$,
on beFor and half ofNGO

PES Institute of Medical Sciences &Research
Kuppam -517425, Chittoor (DT)' A.P

M EDICAL SUPERINTENDENT
*eS mstitute of Medical Sciences & Resarcf

Klopam '5L7 425, Chittoor Dist,, A.P
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Mempfan{up of Underltan$ins (ryIgln bet,weeE District Hea$h Socigfv
an$ Faqticioatiqg Non Golernmg+t Srsanization.

r4'

L.

1.1

F 
r'2

i

I 1'3

I

Preamble

WHEREAS the Union Cabinet has approved continuation of National Programme
for Control of Blindness hereafter refened to NPCB, for implementation in all the
states of the country during thc 12ft plan (201 2-?01?).

WHEREAS NPCB aims to reduce prevalence of blindness by implementing
various activities through state and district blindness control societies established in
all the districts of the Country. t

WHEREAS the NPCB seeks to involve eye care facilities in Governmen! Non
Government and private sector having capacity to perfonn various activities rurder
National Programme for Control of Blindness.

v\W

I



t.4

1.5

AND WHEREAS scheme for Non Government organizations (hereafter referred as

NcolPrivate practitioner) providing eye care services are implemented as per

paffern of assistance approved by the cabinet.

Now THREFORE the signatories of memorandum of understanding (MoU) have

agreed as setout herein below.

2. Priorities of MoU

This MoU is an agreement between District Health & Family Welfare Society
(Kolar district) State of Karnataka hereafter called District Health & Family
Welfare society - (Blindness Control Division) and PES Institute of Medical
Sciences & Research, Kuppam -517425, Chittoor (Ilt)o A.P.

3. Duration of MoU

This MoU will be operative from the date of its signrng by the parties and remain
. in force for period of one year. The MoU shall be renewed for the further periods

of one yesr svery time by the DPM on request/applicetion for extension by the

applicant NGOlPrivate Practitioner as Fr (Annexwe XVll) ONEMONTH
BEFORE EXPIRY OF VALIDITY. The DPM shall acknowledge the same and

renew the case within one month, if eligible.

Activities Yes/No

i) Screening of population (50+ years) in all the villages/townships in the
area allotted to the NGo/Private Practitioner and preparation of village
wise blind register.

ii) Identification of cases fit for satarafrt surgery motivation thereof and

transportation to the base hospital.

iii) Preoperative examination and investigations required

iv) Perfonnance of cataract surgery preferably IOL implantatron through
ECCE/IOL, Small Incision Cataract Surgery(SICS) or -Phaco-

Emulsification and Diabetic Retinopathy, Glaucoma, Keratoplasty &,

Childhood Blindness of patients identified in allotted areas, self
motivated walk in Gases and those referred bv District Healttr
Society/ASHA etc.

Yes

Yes

Yes

Yes

,. i c, Uit-AL 5U$]t RIi{l"8 }{ D E ftl-l

PES Institute of Medicat Sciences & Researcr'

Kuooam - 5t7 425, Chittoor Dlst" A'P



' nt of comPlications'v) Post operative care including manageme if any and I Yes

post operative counseling regarding use of glasses,

vi) Follow-up servicss including refraction and provision of

required providing best possible correctisn'

vii) Submission of cataract surgery records of operated case'

Yes

glasses, tt 
| ,r,

4. Commitments of District f{ealth Society'

Though this MoU, the District Health Society agrees to provide following support

to participating NGO /private Practitioner to facilitate service delivery (Yes against

applicable clause).

Clause ofAgreement

ognition about participation in NPCB

Undertaking random verification of operated cases not exceeding

5% before discharge of Patierfis.

Sanction cost of free cataractoperations and manageinent Diabetic

Retinopathy, Glaucoma, Keratoplasf & Childhood Blindness

performed by the NGO/Private Practitioner as per GOI Guidelines

indicated within month of submission of claims along with catarast

surgery record.

Make payments of the sanctioned amount to the Nco/Private

Practitioner on monthly/quarterly ba^si s'

Regularly disseminate literature, guidelines or any other relevant

information to Participating NGO/?rivate Practitioner.

v\W
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piii-ttt"te of Medical Sciences & R':cn'': "

' *rirooum 
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5. Termination of MoU

Commifinents agreed to by the parties are meant for prevention and confiol of

blindness and the.refore MoU should generally not be srxpended or terminated.

However, both parties aan decide to suspend or termitute the MoU-

Signed this day, The20e of Marchz}lg.

d/+/,r
Dist' Progtamarc Mlafet

Dist' gtioaitts Control Societg

-: RoLA;;t ''o''' 
(Kernatakar
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MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

PES INSTITUTE OF MEDICAL SCIENCES & RESEARCH 
(Organization A) 

and 
                                                       Dr. Bhatia's Medical Coaching Institute 

(Organization B) 
Preamble: 
The purpose of this Memorandum of Understanding (MOU) is to clarify the expectations, roles, 
and responsibilities of the collaboration between our two organizations on NEET PG. This is not 
a legally binding agreement.  
 
Intent to Collaborate 
It is the intent of the Parties to jointly collaborate on the implementation of the Project. 
 
The Project has the following purpose: 

 Provided online training and guidance for competitive examinations 
 Career online and offline counseling 

 



 

 

Timeline: 
 The overall project will take place between 01/06/2019 and 31/05/2020 
 
The Project has the following key milestones 

1. Complete the entire study material 
2. Achieve a target score in a mock test consistently 
3. Develop a consistent study routine and stick to it 
4. Identify and focus on weak areas 
5. Stay motivated and maintain a positive attitude 
6. Narrow down career options to a top choice 
7. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals 
8. Develop an action plan for achieving goals 
9. Identify potential obstacles and develop contingency plans 
10. Make a final decision on a career path 
Roles and Responsibilities  Both organizations will: 

 Communicate as needed about the implementation and progress of the project Organization B will provide: 
 Training/orientation/counseling 
 Online portal for the students Organization A will provide: 
 Lecture hall or library for Training/orientation 
 Internet connection Coordination and Communication: Most of the communication about the Project will take place between the two primary contact people. The primary contact people for each organization are: Organization A -  Name: Dr.H.R.KrishnaRao:  Phone: 9391833752  Email: pesmed2007@yahoo.com   Organization B -   Name: Dr. Bhatia's Medical Coaching Institute  Phone: 099860 08632  Email:dbmcibangalore1@gmail.com     



 

 

  Modifications to this MOU:  This Memorandum may be modified with supplemental written agreements signed by the parties and can be terminated in writing, in whole or in part, by consensus of the parties.   Acknowledgment: The following parties jointly agree to the roles and responsibilities delineated in this Memorandum of Understanding:   Organization A: Organization Name: PESIMSR, Kuppam   Signature: _____________________________________ Date: 27.05.2019   Organization B: Organization Name: Dr. Bhatia's Medical Coaching Institute    Signature: _____________________________________ Date: 27.05.2019    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

PES INSTITUTE OF MEDICAL SCIENCES & RESEARCH 
(Organization A) 

and 
                                                       Dr. Bhatia's Medical Coaching Institute 

(Organization B) 
Preamble: 
The purpose of this Memorandum of Understanding (MOU) is to clarify the expectations, roles, 
and responsibilities of the collaboration between our two organizations on NEET PG . This is not 
a legally binding agreement.  
 
Intent to Collaborate 
It is the intent of the Parties to jointly collaborate on the implementation of the Project. 
 
The Project has the following purpose: 

 Provided online training and guidance for competitive examinations 
 Career online and offline counseling 



 

 

 
Timeline: 

 The overall project will take place between 01/06/2020 and 31/05/2021 
 
The Project has the following key milestones 

1. Complete the entire study material 
2. Achieve a target score in a mock test consistently 
3. Develop a consistent study routine and stick to it 
4. Identify and focus on weak areas 
5. Stay motivated and maintain a positive attitude 
6. Narrow down career options to a top choice 
7. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals 
8. Develop an action plan for achieving goals 
9. Identify potential obstacles and develop contingency plans 
10. Make a final decision on a career path 
Roles and Responsibilities 
 Both organizations will: 

 Communicate as needed about the implementation and progress of the project 
Organization B will provide: 
 Training/orientation/counseling 
 Online portal for the students 
Organization A will provide: 
 Lecture hall or library for Training/orientation 
 Internet connection 

Coordination and Communication: 
Most of the communication about the Project will take place between the two primary contact 
people. The primary contact people for each organization are: 
     



 

 

   Organization A -  Name: Dr. H R Krishna Rao:  Phone: 9391833752  Email: pesmed2007@yahoo.com   Organization B -   Name: Dr. Bhatia's Medical Coaching Institute  Phone: 099860 08632  Email:dbmcibangalore1@gmail.com  Modifications to this MOU:  This Memorandum may be modified with supplemental written agreements signed by the parties and can be terminated in writing, in whole or in part, by consensus of the parties.   Acknowledgment: The following parties jointly agree to the roles and responsibilities delineated in this Memorandum of Understanding:   Organization A:  Organization Name: PESIMSR, Kuppam    Signature: _____________________________________ Date: 21.05.2020  Organization B: Organization Name: Dr. Bhatia's Medical Coaching Institute    Signature: _____________________________________ Date: 21.05.2020    
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

PES INSTITUTE OF MEDICAL SCIENCES & RESEARCH 
(Organization A) 

and 
                                                       Dr. Bhatia's Medical Coaching Institute 

(Organization B) 
Preamble: 
The purpose of this Memorandum of Understanding (MOU) is to clarify the expectations, roles, 
and responsibilities of the collaboration between our two organizations on NEET PG . This is not 
a legally binding agreement.  
 
Intent to Collaborate 
It is the intent of the Parties to jointly collaborate on the implementation of the Project. 
 
The Project has the following purpose: 

 Provided online training and guidance for competitive examinations 



 

 

 Career online and offline counseling 
 
Timeline: 

 The overall project will take place between 01/06/2021 and 31/05/2022 
 
The Project has the following key milestones 

1. Complete the entire study material 
2. Achieve a target score in a mock test consistently 
3. Develop a consistent study routine and stick to it 
4. Identify and focus on weak areas 
5. Stay motivated and maintain a positive attitude 
6. Narrow down career options to a top choice 
7. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals 
8. Develop an action plan for achieving goals 
9. Identify potential obstacles and develop contingency plans 
10. Make a final decision on a career path 
Roles and Responsibilities  Both organizations will: 

 Communicate as needed about the implementation and progress of the project 
Organization B will provide: 
 Training/orientation/counseling 
 Online portal for the students 
Organization A will provide: 
 Lecture hall or library for Training/orientation 
 Internet connection 

Coordination and Communication: 
Most of the communication about the Project will take place between the two primary contact 
people. The primary contact people for each organization are: 
     



 

 

   Organization A -  Name: Dr. H R Krishna Rao:  Phone: 9391833752  Email: pesmed2007@yahoo.com   Organization B -   Name: Dr. Bhatia's Medical Coaching Institute  Phone: 099860 08632  Email:dbmcibangalore1@gmail.com  Modifications to this MOU:  This Memorandum may be modified with supplemental written agreements signed by the parties and can be terminated in writing, in whole or in part, by consensus of the parties.   Acknowledgment: The following parties jointly agree to the roles and responsibilities delineated in this Memorandum of Understanding:   Organization A: Organization Name: PES IMSR, Kuppam    Signature: _____________________________________ Date: 29.05.2021  Organization B: Organization Name: Dr. Bhatia's Medical Coaching Institute    Signature: _____________________________________ Date: 29.05.2021    
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

PES INSTITUTE OF MEDICAL SCIENCES & RESEARCH 
(Organization A) 

and 
                                                       Dr. Bhatia's Medical Coaching Institute 

(Organization B) 
Preamble: 
The purpose of this Memorandum of Understanding (MOU) is to clarify the expectations, roles, 
and responsibilities of the collaboration between our two organizations on NEET PG . This is not 
a legally binding agreement.  
 
Intent to Collaborate 
It is the intent of the Parties to jointly collaborate on the implementation of the Project. 
 
The Project has the following purpose: 

 Provided online training and guidance for competitive examinations 
 Career online and offline counseling 



 

 

 
Timeline: 

 The overall project will take place between 01/06/2022 and 31/05/2023 
 
The Project has the following key milestones 

1. Complete the entire study material 
2. Achieve a target score in a mock test consistently 
3. Develop a consistent study routine and stick to it 
4. Identify and focus on weak areas 
5. Stay motivated and maintain a positive attitude 
6. Narrow down career options to a top choice 
7. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals 
8. Develop an action plan for achieving goals 
9. Identify potential obstacles and develop contingency plans 
10. Make a final decision on a career path 
 
Roles and Responsibilities 

Both organizations will: 
 Communicate as needed about the implementation and progress of the project 
Organization B will provide: 
 Training/orientation/counseling 
 Online portal for the students 
Organization A will provide: 
 Lecture hall or library for Training/orientation 
 Internet connection 

Coordination and Communication: 
Most of the communication about the Project will take place between the two primary contact 
people. The primary contact people for each organization are: 
      



 

 

   Organization A -  Name: Dr. H R Krishna Rao:  Phone: 9391833752  Email: pesmed2007@yahoo.com   Organization B -   Name: Dr. Bhatia's Medical Coaching Institute  Phone: 099860 08632  Email:dbmcibangalore1@gmail.com  Modifications to this MOU:  This Memorandum may be modified with supplemental written agreements signed by the parties and can be terminated in writing, in whole or in part, by consensus of the parties.   Acknowledgment: The following parties jointly agree to the roles and responsibilities delineated in this Memorandum of Understanding:   Organization A: Organization Name: PES IMSR, Kuppam    Signature: _____________________________________ Date: 23.05.2022  Organization B: Organization Name: Dr. Bhatia's Medical Coaching Institute    Signature: _____________________________________ Date: 23.05.2022    
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

PES INSTITUTE OF MEDICAL SCIENCES & RESEARCH 
(Organization A) 

and 
                                                       Dr. Bhatia's Medical Coaching Institute 

(Organization B) 
Preamble: 
The purpose of this Memorandum of Understanding (MOU) is to clarify the expectations, roles, 
and responsibilities of the collaboration between our two organizations on NEET PG . This is not 
a legally binding agreement.  
 
Intent to Collaborate 
It is the intent of the Parties to jointly collaborate on the implementation of the Project. 
 
The Project has the following purpose: 

 Provided online training and guidance for competitive examinations 
 Career online and offline counseling 

 



 

 

Timeline: 
 The overall project will take place between 01/06/2023 and 31/05/2024 
 
The Project has the following key milestones 

1. Complete the entire study material 
2. Achieve a target score in a mock test consistently 
3. Develop a consistent study routine and stick to it 
4. Identify and focus on weak areas 
5. Stay motivated and maintain a positive attitude 
6. Narrow down career options to a top choice 
7. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals 
8. Develop an action plan for achieving goals 
9. Identify potential obstacles and develop contingency plans 
10. Make a final decision on a career path 
Roles and Responsibilities  

Both organizations will: 
 Communicate as needed about the implementation and progress of the project 
Organization B will provide: 
 Training/orientation/counseling 
 Online portal for the students 
Organization A will provide: 
 Lecture hall or library for Training/orientation 
 Internet connection 

Coordination and Communication: 
Most of the communication about the Project will take place between the two primary contact 
people. The primary contact people for each organization are: 
 
 
 
 
 



 

 

Organization A - 
 Name: Dr. H R Krishna Rao: 
 Phone: 9391833752 
 Email: pesmed2007@yahoo.com  
 
Organization B -  
 Name: Dr. Bhatia's Medical Coaching Institute 
 Phone: 099860 08632 
 Email:dbmcibangalore1@gmail.com 
 
Modifications to this MOU:  
This Memorandum may be modified with supplemental written agreements signed by the 
parties and can be terminated in writing, in whole or in part, by consensus of the parties.  
 Acknowledgment: The following parties jointly agree to the roles and responsibilities delineated in this Memorandum of Understanding:   Organization A: Organization Name: PES IMSR    Signature: _____________________________________ Date: 29.05.2023  Organization B: Organization Name: Dr. Bhatia's Medical Coaching Institute    Signature: _____________________________________ Date: 29.05.2023   
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